
Established Problem to the Provider 
+ Procedure

OR
Pre-Planned Procedure
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New Problem to the Provider
For new or est patient)

Yes

Is the work beyond the usual
pre/post-op care?

The documentation must clearly show the
new problem is the separate E/M for eval
and diagnose of the new problem. This is
work beyond the pre/post op work of the

procedure.

No

 Procedure only
(No Modifier 25)

Yes

Report E/M +
Modifier 25

Visit Begins

No

Procedure only was
performed or documentation

states “Here for X
Procedure...”

 Procedure only
(No Modifier 25)

Yes

Yes

Procedure + New Problem
The documentation must clearly show the
new problem is the separate E/M for eval
and diagnose of a new problem. This is

work beyond the pre/post op work of the
procedure.

Procedure + Established Problem
The documentation must clearly show the

additional problem was addressed-
evaluated and treated during the

encounter.

Yes

Yes

Report E/M +
Modifier 25

Report E/M +
Modifier 25

Modifier 25 Decision TreeModifier 25 Decision Tree


