
Developing Presentation Skills for Physician 
Educators 

This resource guide outlines key themes and actionable insights from Shannon O. DeConda's presentation on 
developing effective presentation skills for physician educators. The presentation emphasizes the importance of clear, 
concise, and tailored communication to improve physician documentation practices, compliance, and ultimately, patient 
care outcomes. It covers essential skills in planning, presenting, and handling difficult questions in both planned and 
impromptu teaching moments.

Understanding Your Audience & Communication 
Principles

The Importance of Effective Communication

"Effective presentations transform physician 
documentation practices. Clear communication leads to 
better compliance and improved patient care outcomes."

Conveying complex information concisely is essential

Develop a specific toolkit of presentation skills for 
medical education

Be prepared for both planned and spontaneous 
teaching opportunities

The Art of Concise Communication

"Physicians face extreme time constraints. Every minute 
in your presentation must deliver value. Brevity is 
essential."

Precision over detail - focus on the right words in the 
right places

"Medical documentation requires precision. Your 
presentations should model this balance."

Break down complex topics into focused, digestible 
chunks

"Research shows physicians retain more when 
information is presented in focused chunks. Break 
complex topics into digestible components."

Understanding the Physician Mindset

Evidence-Based Approach

"Physicians value evidence-based information. They 
respond to logical progression and clear clinical 
relevance."

Experience Levels

Tailor content based on whether the audience 
comprises new or experienced physicians. 
Experienced physicians often seek updates and 
quick refreshers.

The Specialty Factor

"A surgeon's documentation needs differ from a 
psychiatrist. Tailor your examples to reflect 
specialty-specific documentation challenges."

Importance of Tailoring

"Making sure that your session is tailored to a 
physician, is key, but dialing it in even further is the 
difference maker!"
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Planning & Delivering Effective Training
The Importance of Planning

Develop a Scope

"Develop a scope of work to create a dynamic session."

Identify Purpose & Root Cause

Clearly define the reason for the training (e.g., audit findings, compliance concerns, new guidelines).

Define Objectives

Establish specific learning outcomes for the session.

Consider Specialty & Setting

Recognize that training content will vary significantly based on the physicians' specialties and the care setting.

Practical Steps in Organizing and Delivering Training

Customization is Crucial

"The training will be far less specific 
and hold less value if it is NOT 
specific to the physician, specialty, 
EMR, etc..."

Use Real-World Examples

"Pull 5-10 of their notes and sprinkle 
them throughout the training."

Storytelling

"Using "war stories" during a 
training is a great way to keep a 
training session interesting."

Visual Aids and Deliverables

Ensure all visual aids are clear, concise, and correct

"When beginning your session, one way to grab your providers attention is by using national benchmark comparisons."

Key Considerations for Teaching Specific Areas (MDM)

Column One (Problem) Focus on the most important aspects relevant to the 
specific audience and use impactful, redacted examples 
within allocated time.

Column Two (Data) Educate on what work is included in this column that raises 
complexity (e.g., documented orders, reviews, 
consultations, reviewed tests), while also cautioning 
against manipulation.

Column Three (Risk) Discuss specialty-specific management plans and the 
implications of below average (low) to average (moderate) 
risk, rather than exhaustively reviewing every level.
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Handling Difficult Questions & Engaging 
Your Audience
Strategies for Responding to Difficult Questions

Stay Calm & 
Composed

Maintain poise when 
faced with challenging 
questions.

Listen Actively

Fully understand the 
question before 
formulating a 
response.

Acknowledge the 
Question

Show appreciation and 
validate concerns 
raised by the 
questioner.

Provide a 
Thoughtful 
Response

Be honest, stay on 
topic, and support 
answers with 
evidence.

Additional Techniques

Encourage Group Input: Invite others to share perspectives

Manage Disruptive Questions: Remain professional and redirect irrelevant inquiries

Follow Up: Offer additional information if needed

Engaging Your Audience

Monitor Engagement

Pay attention to who is 
listening and adjust the 
presentation accordingly. 
Maintain control of the 
session as the presenter.

Manage Attendees

Be prepared to address 
and redirect disruptive 
behavior professionally.

Contextualize 
Information

Relate the content to 
practical implications and 
demonstrate practical 
applications of 
documentation and 
coding.
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