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Expertise 5E

established over 60 years ago providing 
coding, auditing, and compliance support 

DM established an education division to train 
coders, auditors, compliance professionals and 

providers through quality education

all members of our team are 
part of an agressive QA model 

to ensure accuracy and to 
maintain a 95% precision rate

all coders and auditors are US 
based and our senior leadership 
team has on average 20 years of 

coding/audit experience

our team are provided weekly 
educational opportunities and are 

encouraged to seek additional 
training and certifications

DoctorsManagement
Corporate FACTS

DoctorsManagement (DM) has experts in all areas of healthcare 
to support clients of any size or specialty.

Here are 5 facts about DM

Quality



Face-to-face meeting to 
discuss variables of the 

project. This also  allows 
key members of our team 
to meet your team which 
builds a solid surface in a 

remote engagement. 
Planning to include:

day-to-day process, flow, 
and expectations of 

TTUHSC.  

Demonstrating benchmarks 
and milestones of an 
engagement along with 
invoicing are certainly a 
necessary part of any project. 
Our team will request how 
TTUHSC would like this 
information reported and 
what format works best to 
ensure the project is 
organized for both parties.

The DM team will request weekly 
meetings at the beginning of the 

project. As the project advances, these 
calls can be advanced to 

biweekly/monthly, but our preference 
is to maintain monthly client calls to 

ensure projects remain on track.

Communication

OrganizationPlanning
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A successful project is a byproduct of 
proper planning, direct communication, 

and organization. 

KEYS3 TO CREATE A 
SUCCESSFUL PROJECT



References Ûith 
Eàperience

UniÚersitá of Missouri
Services Provided: Onsite education, production 
coding, and compliance retrospective and 
prospective audits.
Contact: Stephanie Smith
Email: smithstephanie@health.missouri.edu
Phone: - -

InoÚa
Services Provided: Onsite education, production 
coding, compliance retrospective and prospective 
audits, pre-bill audits, and acquisition audit services.
Contact: Kari Kellar
Email: kari.kellar@inova.org
Phone: - -

Teàas Tech UniÚersitá
Services Provided: Onsite education for providers 
and coding/auditing team members
Contact: Anna McGregor
Email: anna.mcgregor@ttuhsc.edu
Phone: - -
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